
Agentic Development by Maitri Services
One Agentic Engineer. Powered by AI. Shipping at Startup Speed.

How It Works
Your Agentic Engineer is a seasoned full-stack professional — architecture, infrastructure,
development, testing, deployment, and performance — who commands a fleet of specialized AI agents
simultaneously to deliver the output of a full engineering team. Every line of AI-generated code passes
through automated security scanning, regression testing, and expert human review. A dedicated
Engagement Manager keeps the process on track so your Agentic Engineer stays focused on building.

What You Get
Direct collaboration with your Agentic Engineer — minimal layers between you and the person
building your product
A dedicated Engagement Manager ensuring accountability, communication, and delivery
coordination
3–5x the throughput of a comparably-priced traditional offshore team
Continuous delivery capable of same-day feature deployment
Production-grade code governed by automated security scanning and human architecture review
Full ownership of all code, documentation, and infrastructure — no proprietary lock-in

www.maitriservices.com

Stop paying for headcount. Start paying for outcomes.

Maitri’s Agentic Development model pairs you with a dedicated Agentic Engineer
who commands a fleet of AI coding agents to capture requirements, develop, test,

deploy, and manage software at dramatically higher velocity, with streamlined
project oversight, faster feedback loops, and no two-week wait.

You define what to build. We make it real. Continuously.

Best Fit
Agentic Development is designed for organizations that can move fast on requirements:

Startup founders with a clear product vision building MVPs or v1 products
Product-led companies with defined roadmaps and decisive leadership
Innovation labs and R&D teams within larger enterprises
Companies maintaining existing products where the work is primarily break/fix
CTOs and VP Engineering leaders who want the output of a full team with the overhead of one senior hire



Common Questions
"What does working with an Agentic Engineer

actually look like day-to-day?"
You communicate directly with your Agentic Engineer and

Engagement Manager via Slack, Teams, email, or calls. You set
priorities, your Agentic Engineer builds. No stand-ups, sprint

rituals, or status chasing required. Your engagement manager
keeps work moving, surfaces decisions, and ensures alignment

— giving you the feel of a senior technical co-founder on call,
without the equity conversation.

Schedule a Call
Today
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“How do we maintain visibility into progress?”
Your engagement manager maintains a transparent,

continuous workflow with your team — including a shared
delivery board tracking what’s been completed, what’s in

progress, and what’s next, regular check-ins on your preferred
cadence, and real-time access to your code repository with full

commit history. Every deployment is documented and every
decision is logged.

“What happens when the build is done?”
Transition to our ongoing support model. Your original Agentic

Engineer stays connected to your codebase for bug fixes,
minor enhancements, and continued maintenance. When

you’re ready for the next major initiative, scale right back up
with zero ramp-up time.

“We have compliance requirements.”
Our model supports regulated industries with automated

audit trails, documented decision logs, and compliance-aware
workflows. And if traditional team-based delivery is the better

fit for your situation, we’ll tell you that.

“What if AI-generated code has issues?”
Every line passes through automated security scanning,
regression testing, and expert human review — the same

quality gates as human-written code, plus additional
automated governance layers.

“What happens if we stop working together?”
You own everything. All code lives in your repos,

documentation in your systems, infrastructure in your cloud.
We provide structured knowledge transfer with no proprietary

lock-in.

You define what to build. We make it real. Continuously.

Why Not Just Use AI Tools Directly?
Tools without governance are dangerous. Copilot suggests code completions. Off-the-shelf AI coding
tools generate code without understanding your architecture, security requirements, or production
environment. Our Agentic Engineers coordinate multiple specialized AI agents simultaneously — and
apply the architectural judgment, security awareness, and production discipline that turns AI output
into software you can trust. It’s the difference between a calculator and a trading floor.

Flexible by Design
Start with a build engagement. Ship your product. Transition
to ongoing support. Scale back up when the next big initiative
hits. Your Agentic Engineer retains full context across every
phase, so you never lose momentum re-onboarding a new
team. Need compliance-grade QA alongside agentic
development? Need to blend with a traditional dedicated
team for a complex workstream? We flex to fit — you’re never
locked into a single model.


